Commissioners of Leonardtown

22670 Washington Street
P. O.Box 1, Leonardtown, Maryland 20650

301-475-9791 » FAX 301-475-5350

DANIEL W. BURRIS leonardtown.somd.com LASCHELLE E. McKAY
Mayor Town Administrator
Workshop

January 3, 2024 ~ 4:00 p.m.

Town Council
REVISED - Meeting Agenda
January 8, 2024 ~ 4:00 p.m.
Video of Town Council Meetings — YouTube Channel: www.youtube.com/c/TownofLeonardtown

1. Opening of meeting
a. Invocation and Pledge of Allegiance
b. Approval of Minutes
2. Treasurer's Report- Angie Graves
a. Treasurer's Report
b. Approve Budget Calendar for FY25
3. Planning Dept. - Mike Bailey
a. Review PZ Meeting- December 18, 2023
b. Upcoming PZ Meeting - January 16, 2024
4. Police Report- Cpl. Rachael Roszell
a. Police Report
5. Town Administrator's Report - Laschelle McKay
a. 4:15 Public Hearing- Rezoning Request- Case #45-16D- 22675 Cedar Lane Court- Residential
Single Family(R-SF) to Commercial Office (C-O)
b. Introduction of Ordinance 2-18 - Decision on Rezoning Request for 22675 Cedar Lane Court from
Residential Single Family to Commercial Office
c. Final Site Plan Approval- Case #100-15A- Meadows at Town Run Il Phase 2
d. RESCHEDULED - 4:30 Public Hearing- Franchise Agreement Request with Comcast of Maryland,
LLC
e. Memorandum of Understanding between Commissioners of Leonardtown and ThinkBig
Networks, LLC Providing Fiber Optic Broadband Services to Leonardtown
f.  Acceptance of Final Streets in Phase 4 and 4A of Clarks Rest
g. Appoint Election Judge for May 7, 2024 Election
6. Mayor's Report - Daniel Burris
a. LBA Report
7. Council Reports
a. Events —Heather Earhart
b. Community Development and Planning - Nick Colvin
c. Utilities - Christy Hollander
d. SMMA Update - Jay Mattingly
e. Business Development/Retention - Mary Slade
8. Adjournment

"Meet the Mayor”

Mayor Burris will be available for discussion for 30 minutes following the close of the meeting.
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